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Welcome to 
The Spoores Report

At Majestic,we feel a knowledgeablebuyer is an empoweredbuyer. We closely
follow hundreds of economic variables,price points, and experts in order to
eliminateguessingandspeculation.

This is a general overview of a few key indicators. At internal and external
speakingengagements,I typicallygetmoredetailedon the pointsmadehere.

What follows is a brief view of how we seethe steelmarket. Feelfree to email
mewith questionsat jspoores@majesticsteel.com

Thanksfor reading,
Josh

To be included on our mailing list, register at http://research.majesticsteel.com
For more timely data, stay updated via twitter at www.twitter.com/steelresearch

Entire report is © 2010 Majestic Steel USA, Inc.  
Disclaimer: Information and views expressed in this report are strictly  those of the writer and do not necessarily reflect the views of Majestic Steel USA.  This report 

contains forward looking statements meant only to provide a view moving forward.  Anyone using these views to plan their business assumes all l iability as these 
views do not and cannot replace thinking for oneself.  Neither Majestic Steel USA nor Josh Spoores makes any representation or warranty, either express or implied, 
as to the accuracy, completeness or reliability of information presented.  Majestic Steel USA word mark and logo and The SpooresReport trademarks are all owned 
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Who is Majestic Steel USA?

ÅOne of the largest flat rolled steel distributors in North 
America.
Å90% of Buy and Sell priced to spot market
ÅCold Rolled, HDG, and other coated steels

© 2010 
Majestic 
Steel USA

<#>



Executive Summary

ÅOver the past few months, prices increased 
alongside mill order books.  
ÅSeasonal and stimulus programs increased demand 

to the point of mills finally getting back to more 
efficient production levels.
ÅDemand levels masqueraded as sustainable and 

convinced everyone in the supply chain to build 
inventories from depressionary lows.
ÅAs the growth rate of demand slowed and now falls, 

too much production is chasing too little demand, 
while inventories now appear excessive based on 
this lower demand.
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Prices & Lead Times
Since January

ÅPrices Increased 29% 
before falling 11%.

Å26 Week range of 
$549 to $708 on HR

ÅAverage lead times 
range high of 7.5 
weeks to current 5.5 
weeks.
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Mill Order Books

ÅBacklogs averaged 70% 
higher than the level of  
New Orders from 2006 
thru 2008.

Å2010 average has 
backlog just 10% higher 
than level of New Orders.

ÅIncrease of orders (Jan-
April) was well absorbed 
with minimal effect on 
backlog.
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MSCI Levels

ÅDaily Inventory levels are 
also 12% lower than the 
15 year average.  

ÅService Center Shipments 
look great on year to year 
comparisons.
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Is Credit Really a Current Issue?

ÅDaily shipments increased 
from a low of 66,500/day 
in June 2009 to a likely 
peak of 92,900/day in May 
2010.  
ÅInventories increased 49% 

since low of August as 
prices increased 42%.  
ÅObviously, a lack of credit 

is not a factor in building 
inventories as value of 
inventories increased by 
150% in past year.
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MSCI Going Forward

ÅSteel prices have been driven by restocking and 
now that period is over.  

ÅMSCI inventories will likely rise in June as 
shipments slow into the summer.

ÅService center inventories remain at a manageable 
level.

ÅQuestion is what is the true level of end user 
inventories as well as mill production.
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